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Small Business Success in Amish Settlement 
Business is a concept that is common in contemporary society. The term business refers to any enterprising entity or institution that is involved in industrial, professional, or commercial activities. People start either small or large businesses to make profits. Since entrepreneurs focus on achieving profits as a reward, they are much occupied with innovating or venturing into businesses that have positive outcomes (Barrera, 2018). It is important to note that every business is impacted by certain risks that might lower the profitability index of an organization as well as its total growth. In this 21st century, several small businesses in Amish settlements have reported enormous success in the varied field of operations (Kraybill, Nolt, & Wesner, 2011). Amish are regarded as a thriving traditional community in various parts of the world, like Canada and the United States of America. The community is unique in its ways due to varied practices and beliefs that members uphold. For example, Amish is selective in terms of the adoption of technology in every aspect of life. The community utilizes some technology while rejecting others based on their staunch faith. Ordnung is a church and custom regulation that provides particular guidelines to every enterprise's activities of this society. Research indicates that there are almost 10,000 enterprises owned by Amish in North America (Kraybill et al., 2011). These businesses are either owned by sole proprietorship or as small partnerships. Amish are primarily attracted to micro-enterprises because they view it as the best alternative for farming activities that depends on seasons. The project revolves around the following research questions:
1. Which types of enterprises do Amish pursue?
2. How do small Amish businesses cope with the changes in global marketing?
3. What are the lessons that people can grasp from Amish on building a successful business?
4. Is there any evidence of small Amish business success?
5. Are there some challenges experienced by Amish small business owners?
A proper understanding of Small Amish business success can be achieved by conducting a thorough analysis of various variables such as types of Amish businesses, global marketing strategies, main lessons from Amish operations, evidence of business success, and evaluation of challenges in these businesses. 
Which types of enterprises do Amish pursue?
To begin with, Amish businesses are mainly grouped into two categories or broad types. One of the main types of these businesses is based on orientation on profits and growth, while the other broader type is vested on microenterprises that work towards maintaining its stability and survival in the market. Microenterprises can consist of fewer employees or even many personnel, depending on the structures within this institution. It is important to note that families or close relatives usually operate most of the Amish microenterprises that operate with fewer employees. Pioneer Equipment is a small Amish company that is managed by one family (Davidson, 2020). The company has about fifty employees who are specialized in various aspects of production hence helping this organization to achieve its goals. The ownership and management of Pioneer Equipment are mainly vested on the Wengered family, who is regarded as older order Amish (Davidson, 2020). One of the exciting things about these older order Amish is that they are selective in various aspects of life. The group prefers to remain disconnected from free telephones, computers, and power grid, among other forms of modern technology. Amish small businesses are also characterized by their diversity in that they range from roadside stands al through international markets and cater for both Amish and non-Amish consumers (James, 2004). Furniture making is one of the Amish small businesses that attract many consumers. Amish account for notable domestic furniture shipments in the United States of America. Amish furniture varies in quality because it covers the demand for low-income earners and even the rich in the community hence availing these products at affordable prices. These individuals also specialize in other custom kitchen work and cabinet sectors hence increasing their scale of revenue. Amish business owners are also known for conducting outdoor activities like construction of sheds and Amish gazebos in an open environment. Amish also provides building and construction services to their esteemed clients. For example, Amish construction experts establish new residential and other commercial setups. Agribusiness is another commercial activity that is dominated by the majority of the Amish population. Agriculture is a popular activity in Amish settlements due to varied reasons. For instance, Amish enjoy a series of farm tools like manure spreaders, plows, and other types of horse-drawn farm equipment to support agriculture. Amish also operates in the market stands in various regions like Lancaster County (Harasta, 2019).  The Amish community has also established market stands in the Pennsylvanian market (Harasta, 2019). Their markets are also situated in Washington DC, Philadelphia, and Baltimore, where they sell an array of consumer goods. Amish communities are also concerned with buggy making, and harness retails as well. Amish buggy accessories serve any individual irrespective of religious stands. Amish communities are also identified for manufacturing farm equipment. Pioneer Equipment is credited for such a product that serves a lot of people not only in North America but also in other parts of the world.  


How do small Amish businesses cope with the changes in global marketing?
Similarly, small businesses in Amish communities have developed some techniques to cope with the changes in global marketing that impacts their success. Global marketing is one of the issues that impact not only small businesses in Amish communities but also other enterprises globally. Global marketing cuts across production, placement, and promotion of various products in the worldwide market. The above phenomenon is also related to the act of conceptualization and conveyance of final goods and services internationally. Small businesses in the Amish settlements integrate all factors of global marketing because they also aim at expanding their markets beyond the country’s borders (Kraybill et al., 2011). Pioneer Equipment is a well-known Amish small business that has existed for an extended period. The above business has succeeded in reaching global markets by utilizing specific strategies. One of the techniques that enable Pioneer Equipment to cope with the changes in global marketing is based on partnership programs. Most of the companies in the global markets have partnered with relevant companies to facilitate effective operations. For example, various organizations have partnered with companies like PayPal, which offer payment services. Davidson (2020) argues that Pioneer Equipment has partnered with logistics companies like XPO to facilitate the shipping of its products from the local areas like Dalton, Ohio, to other regions of North America, among others. The strategy is useful because it enables this company to penetrate international markets, thus coping with other competitive organizations in global forums. The evidence on partnership programs between Pioneer Equipment and logistic companies like XPO supports the topic sentence because it illustrates how this small Amish business strives to capture new and already existing markets in global markets due to the constant supply of their products.

What are the lessons that people can grasp from Amish on building a successful business?
Besides, the entire world can learn that Amish businesses are mainly concerned with the construction of proper relationships with their customers. Customers are the heart of every business. All businesses emerge to attract many consumers in the market by developing efficient brands. Therefore, enterprises should be customer-oriented rather than company oriented. Customer-oriented businesses are likely to develop a competitive advantage over other companies because of their capability to get in touch with every consumer and review their individual needs. Amish establish good customer relations by providing high-quality goods and services as compared to other operators in the market (Davidson, 2020). For example, most of the Amish local coffee shops usually offer the best coffee since they value customers' satisfaction. Pioneer Equipment is also involved in maintaining useful links with its customers. “Pioneer’s salespeople might not talk to their customers on the phone very often, but they keep in touch well enough to learn what they are craving; for example, Amish farmers are increasingly shifting from bulk commodity grains to higher-value produce, which means they need entirely different kinds of gear” (Davidson, 2020). Pioneer Equipment has integrated such expectations by engaging in the production of high-quality equipment that suits their customers' demands. “At the same time, different Amish communities have different sorts of religious proscriptions-some rejects rubber wheels, for example, while others embrace them-so Pioneer offers roughly 90 different options” (Davidson, 2020). Therefore, every business should always analyze the market to note consumers’ tastes and preferences as they change with time.
To add, individuals can embrace a passion economy as a pathway to small business success in any region. Passion is a crucial trait in any business. Companies that do not love what they are doing can never prosper due to a lack of motivation. Pioneer Equipment is depicted as a manufacturer that integrates “passion economy”. The Wengered family that manages this business incorporates a passion economy because they love whatever they are doing (Davidson, 2020). All workers in this company express the love of what they are doing hence depicting their interest in work. “A company like Pioneer could not have been nearly as successful in a previous era; it is, in its way, thoroughly modern and embodies what I call the “passion economy”: The Wengered are doing work they love, capitalizing on the tools the 21st-century economy provides and responding both deeply and fleetly to the needs of their customers, who are mostly Amish as well" (Davidson, 2020). The above quote shows how this company is passionate about its activities, a trait that keeps it moving since it responds to consumers swiftly. Therefore, employers should induct all employees to love their work by providing allowances and other extra financial benefits as a way of stimulating them to maintain focus. 
Likewise, people can learn the aspect of leadership from Amish small businesses since it is a factor that keeps them moving. Effective leadership and management promote business success since it influences employees to work towards a common organizational goal. Amish leaders demonstrate effective leadership in various dimensions. Most of these leaders or business owners are rational since they only request workers to do things according to their areas of specialization (Moledina, McConnell, Sugars, & Conner, 2019). These leaders also embrace teamwork among employees. Teamwork is an essential technique that promotes the organization's success because it saves time, unites workers, enhances creativity, and creates a pool of talents. Therefore, employers should avoid certain types of leadership like authoritarian due to their infectiveness and incorporate servant-leadership skills, among other proper styles.


Is there any evidence of small Amish business success?
Moreover, small Amish businesses portray a lot of success than failures. Research indicates that Amish businesses rarely fail (Kraybill et al., 2011). These enterprises report the lowest rates of business failure over a long period. For example, the documented business failure rate of Amish small businesses was at 2.6% to 4.2% over five years (Kraybill et al., 2011). It is surprising to note that only a few businesses are closed due to other reasons other than financial collapse. “I cannot think of any enterprise that has failed in our local four or five districts over the past 15 years; I am sure the failure rate is below 5% in the first five years” (Kraybill et al., 2011). Most of the Amish business leaders have also testified that these businesses rarely fail. “An Amish business leader in another settlement, familiar with hundreds of Amish businesses, estimated that fewer than 10% fail in the first five years” (Kraybill et al., 2011). The credibility of the above claims regarding Amish success is indisputable because of support from non-Amish professionals. For instance, professionals like attorneys argue that Amish businesses have a longer lifespan, and most of them end as a result of the transfer of ownership rather than actual collapse. Therefore, Amish small businesses experience healthy outcomes since they maintain growth and stability for an extended period.
Are there some challenges experienced by Amish small business owners?
Furthermore, Amish small business owners experience challenges like stiff competition in the market, cultural isolation, and technological restrictions. Market competition is a common issue in society. Competition emerges due to the lack of monopoly in the markets. For instance, a lot of companies are now operational in various parts of the globe. Pioneer Equipment and other Amish businesses experience competition in the market since other organizations also produce similar products. For example, John Deere, Caterpillars, and Kubota are some of the market players that manufacture farm equipment, just like Pioneer Equipment (Davidson, 2020). These companies have fostered market competition because some of the Amish and non-Amish populations are attracted to their products. Some of non-Amish also isolate themselves from Amish communities due to their religious beliefs. The choice of technology negatively influences Amish businesses since they are restricted to specific technologies, unlike their market competitors (Ems, 2015). Despite all these challenges, Amish small businesses manage to maintain market success.
Conclusion
To sum up, a proper understanding of Small Amish business success can be achieved by conducting a thorough analysis of various variables such as types of Amish businesses, global marketing strategies, main lessons from Amish operations, evidence of business success, and evaluation of challenges in these businesses. The paper has proved that small businesses in Amish settlements enjoy success due to varied reasons. Other small and big businesses across the globe should review these factors to establish the road to a successful business. Indeed, small Amish businesses will slowly emerge as the world's economic giants with time.
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